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Major  Business 
Readiness Activity

Programme timeline

Go/No Go 
Decision

Production 
Configuration

Hypercare

23B

In progress

Complete

Finalise Benefits Tracker 

End User Training / Engagement / Evaluation

Comms support training + bus. continuity

Detailed cut over planning DR
Static 
data 
load

P2 reports (non GL) - build & test 

Restructure & EBS Freeze – major changes 

P1 Reports (non GL) – build & test  

EUT content creation / testing / sign-off Knowledge Library upload

Readiness 
Survey (ALL)

Readiness 
Survey (ALL)

DMT 
Briefings

DMT 
Briefings

DMT 
Briefings

Track Benefits

Comms supporting hypercare / 
reinforcing training messagesGeneral awareness comms / StaffNet / theWeekly updates etc

Ongoing Monthly CMT / Steering Board / BRG Updates

Target Operating Model development

KUT refresher

Design doc 
sign off DM5

Readiness 
Survey (KU)

Change Network

23A

PPR 1 (June 
data) 

HCM 
Cutover Finance 

Cutover

Project 
/OTL 

Cutover

Transition to BAU operations 

GL reports testing   

PPR 2 (Nov data) 

Post DM 5 
AR tests

Post DM 4 AR/ 
AP/ GL tests

Production Configuration 

DM 4

P3 reports (non GL) - build & test 

P1 Reports extension   

TEACHERS PAY AWARDLOCAL GOVNT PAY 
AWARD

P2 Reports extension   

P3 Reports extension   
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